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CLIMATE CHANGE FUND 
 
Terms of Reference  
 
OVERVIEW 
 

 
1. The primary aim of this fund is to provide funding for initiatives in the Isle of Man that 

support the objectives of achieving net zero carbon emissions by 2050 or any interim 
target. Commitment to the fund was given by the Council of Ministers in the Phase 
One Climate Change action plan. 
 

2. The Funds will be available to Designated Bodies through the Climate Change 
Transformation Team and Board.  
 

3. Bids are invited and considered where the costs and potential carbon emissions 
reductions are clearly defined (where possible), and where the key deliverables 
underpin the delivery of the Council of Ministers Climate Change Plan by reducing 
greenhouse gas emissions and increasing sequestration. 
 

4. Bids for Capital funding should be directed to the Climate Change Mitigation Initiatives 
Fund, which has a separate Terms of Reference. 

 
GOVERNANCE 

 
 

5. A business case is required to support all submissions. The business case should 
outline the total set-up cost, revenue implications, carbon reduction impact and any 
co-benefits for the environment, economy or island community.  VAT and 
contingency costs should not be included. 
  

6. The business case must identify the specific relevant initiatives in the Climate Change 
Plan or alignment to the Climate Change Act and demonstrate the application’s 
contribution to that initiative/requirement.  
 

7. All bids from should have approval from the Designated Finance Officer, Accountable 
Officer and Minister/Chair of Board (Ministerial/Board approval is subject to a de-
minimis level of £100,000).  
 

8. Bids up to £25,000 are considered and approved by the Accountable Officer of the 
Department of Environment, Food and Agriculture, subject to cumulative approvals of 
up to £250,000 within the 12 month period preceding approval date. These bids must 
be notified to Treasury and the Climate Change Transformation Board. 
 

9. Bids above £25,000 and up to £50,000 are additionally considered and approved by 
the Climate Change Transformation Board, subject to cumulative approvals of up to 
£500,000 within the 12 month period preceding approval date. These bids must be 
notified to Treasury. 

 
10. Bids between £50,000 and £100,000 are considered and approved by the Climate 

Change Transformation Board and signed off by either the Executive Director – 
Financial Governance or Chief Financial Officer. All approvals must be notified to 
Treasury. 
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11. Any bids between £100,000 and £250,000 are to be considered and approved by the 
Climate Transformation Board and approved by the Treasury Board.   
 

12. Bids between £250,000 - £500,000 should be considered and approved by the Climate 
Change Transformation Board and the Treasury Board. They also require notification 
to the Council of Ministers.  
 

13. Any bids over £500,000 are to be supported by the Climate Transformation Board and 
approved by the Treasury Board.  They also require formal approval from the Council 
of Ministers.  
 

14. Bids from Treasury will require support from the Climate Change Transformation 
Board.  
 

15. Bids from Treasury up to £250,000 will be approved in accordance with the governance 
process above with Council of Ministers being informed of the decision. 

 
16. Bids from Treasury over £250,000 will be endorsed by the Treasury Board in 

accordance with the governance process above but will require approval from the 
Council of Ministers. 

 
ELIGIBILITY CRITERIA 

 
17. All eligible projects must support the overall objective of the Climate Change 

Transformation Programme, namely / specifically;  
 

a. To achieve Net Zero Carbon Emissions by 2050 or the interim targets; either 
through the reduction of Carbon (and other Greenhouse Gas) Emissions within 
one of the key emissions sectors, or through providing a significant contribution 
to carbon sequestration 

b. To implement the actions which fall out of the Climate Change Act and 
associated legislation; an enabler to achieving net zero carbon emissions by 
2050 

c. To deliver actions identified in the Council of Ministers Climate Change Plan 
 

18. Should the intention be for some or all of the funds to be paid to a third party supplier, 
it is essential that this expenditure complies with both Financial Regulations and the 
open and fair principles that underpin public sector procurement.  Where third-party 
expenditure is being considered, Procurement Services must be engaged at the very 
earliest opportunity and certainly in advance of any formal request for funds.  
 

19. The fund cannot be used to support projects that encourage the use of fossil fuels. 
 

20. Drawdowns from the Fund will only be made available after it has been demonstrated 
that the Designated Body will not produce an underspend within the current financial 
year.  
 

21. All bids will be time-limited and extensions will require formal in line with the decision 
thresholds identified above.  It is the responsibility of the Department to ensure this.  
 

22. Bids that involve ongoing revenue expenditure are not eligible for funding. 
 

23. Approvals are not transferrable between projects and a new business case will be 
required for each new initiative.  

 
Last Updated June 2023 
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CLIMATE CHANGE– MITIGATION INITIATIVES FUND (CAPITAL) (CCMIF) 
 
Terms of Reference  
OVERVIEW 
 

 
1. The primary aim of this Fund is to provide Capital scheme funding for initiatives in the 

Isle of Man that support the objectives and any interim target of achieving net zero 
carbon emissions by 2050.  
 

2. The Funds will be available to Designated Bodies through the Climate Change 
Transformation Board in order to decarbonise the Government estate. 
 

3. Bids are invited and considered where the costs and potential carbon emissions 
reductions are clearly defined, and where the key deliverables underpin the delivery 
of achieving net zero emissions by 2050. 
 

4. Bids for one off Revenue Funding should be directed to the Climate Change Fund, 
which has separate Terms of Reference. 

 
5. All bids must clearly identify any revenue implications. Bids with ongoing revenue 

implications must be clearly identified and subject to Treasury approval regardless of 
bid amount. Each bid must clearly identify the proposed source of funding for any 
revenue change. 
GOVERNANCE  

6. A business case is required to support all submissions. The business case should 
outline the total set-up cost, revenue implications, carbon reduction impact and any 
co-benefits for the environment, economy or island community.  VAT and 
contingency costs should not be included. 
  

7. The business case must identify the specific relevant initiatives in the Climate Change 
Plan or alignment to the Climate Change Act and demonstrate the application’s 
contribution to that initiative/requirement.  
 

8. All bids should have approval from the relevant Designated Finance Officer, 
Accountable Officer and Minister/Chair of Board (Minister/Chair approval is subject to 
a de-minimis level of £100,000).  

 
9. Bids up to £25,000 are considered and approved by the Accountable Officer of the 

Department of Environment, Food and Agriculture, subject to cumulative approvals of 
up to £250,000 within the 12 month period preceding approval date. These bids must 
be notified to Treasury and the Climate Change Transformation. 

 
10. Bids above £25,000 and up to £50,000 are additionally considered and approved by 

the Climate Change Transformation Board, subject to cumulative approvals of up to 
£500,000 within the 12 month period preceding approval date. These bids must be 
notified to Treasury. 

 
11. Bids between £50,000 and £100,000 are considered and approved by the Climate 

Change Transformation Board and signed off by either the Executive Director – 
Financial Governance or Chief Financial Officer. These bids must be notified to 
Treasury. 
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12. Any bids between £100,000 and £250,000 are to be considered and approved by the 
Climate Transformation Board and approved by the Treasury Board.   
 

13. Bids between £250,000 - £500,000 should be considered and approved by the Climate 
Change Transformation Board and the Treasury Board. They also require notification 
to the Council of Ministers.  
 

14. Any bids over £500,000 are to be supported by the Climate Transformation Board 
and approved by the Treasury Board.  They also require formal approval from the 
Council of Ministers.  
 

15. Bids from Treasury will require support from the Climate Change Transformation 
Board.  
 

16. Bids from Treasury up to £250,000 will be approved in accordance with the governance 
process above with Council of Ministers being informed of the decision. 

 
17. Bids from Treasury over £250,000 will be endorsed by the Treasury Board in 

accordance with the governance process above but will require approval from the 
Council of Ministers. 
ELIGIBILITY CRITERIA 

 
18. All eligible projects must support the overall objective of the Climate Change 

Transformation Programme, namely / specifically;  
 

a. To achieve Net Zero Carbon Emissions by 2050 or the interim targets; either 
through the reduction of Carbon (and other Greenhouse Gas) Emissions within 
one of the key emissions sectors, or through providing a significant contribution 
to carbon sequestration 

b. To implement the actions which fall out of the Climate Change Act and 
associated legislation; an enabler to achieving net zero carbon emissions by 
2050 

c. To deliver actions identified in the Council of Ministers Climate Change Plan 
 

19. Should the intention be for some or all of the funds to be paid to a third party supplier, 
it is essential that this expenditure complies with both Financial Regulations and the 
open and fair principles that underpin public sector procurement.  Where third-party 
expenditure is being considered, Procurement Services must be engaged at the very 
earliest opportunity and certainly in advance of any formal request for funds.  
 

20. The fund cannot be used to support projects that encourage the use of fossil fuels. 
 

21. Drawdowns from the Fund will only be made available after it has been demonstrated 
that the Designated Body will not produce an underspend within the current financial 
year.  
 

22. All bids will be time-limited and extensions will require formal in line with the decision 
thresholds identified above.  It is the responsibility of the Designated Body to ensure 
this.  
 

23. Bids that involve ongoing revenue expenditure are not eligible for funding. 
 

24. Approvals are not transferrable between projects and a new business case will be 
required for each new initiative.  

Last Updated 
 

June 2023 
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	g) Regulation: Maintaining financial systems and procedures within the designated body to ensure that correct and accurate information is available to Treasury to meet the needs of the annual accounts, estimates and budgeting programme.
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	B 1. Objectives
	B 1.1. All Budget Holders and Delegated Officers must ensure that:
	a) the required financial resourcing is in place to support the delivery of services;
	b) resources are allocated so as to maximise the value from those services; and
	c) that budgets are appropriately monitored and managed to ensure that targets are met and commitments are not made without sufficient resources to meet them.
	B 2. Budget Planning
	B 2.1. Budget holders must ensure that their budgets are planned and submitted in accordance with FPN B.01: Budget Planning.
	B 2.2. Exemption from Financial Direction B 2.1 may be approved by the Accountable Officer except for those responsibilities applicable to the Accountable Officer, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	B 2.3. Whenever a designated body is proposing the introduction of a new or enhanced service then a business case must be produced in accordance with FPN B.03: Business Cases.
	B 2.4. Exemption from Financial Direction B 2.3 may be approved, where the total cost of the proposed new service or enhancement:
	a) is £10,000 or less and all costs can be met from within their existing revenue budgets - by the Budget Holder;
	b) is less than £150,000 and all costs can be met from within existing revenue budgets - by the Accountable Officer;
	c) is less than £150,000 and the costs cannot be met from within existing revenue budgets, or the cost is greater than £150,000 – by the Accountable Officer and either the Chief Financial Officer or the Executive Director - Financial Governance;
	Providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	B 3. Budget Management
	B 3.1. Budget holders must ensure that their budgets are managed in accordance with FPN B.02: Budget Management.
	B 3.2. Where overall net expenditure for the designated body remains within Tynwald approved amounts, then exemption from Financial Direction B 3.1 may be approved by the Accountable Officer, providing that it is in accordance with FPN A.01: Obtaining...
	B 3.3. The Accountable Officer may approve the virement of budget between General Revenue cost centres and general ledger codes within a Designated Body, subject to the following restrictions:
	B 3.4. Exemption from Financial Direction B 3.3 may only be approved by the Chief Financial Officer or the Executive Director - Financial Governance, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	B 3.5. Where overall net expenditure for the designated body does not remain within Tynwald approved amounts, then a report on such expenditure must be submitted to Treasury stating the reasons for the overspend and applying for a Supplementary Vote. ...
	B 3.6. Exemption from Financial Direction B 3.5 may only be approved by The Treasury, and must be submitted in accordance with FPN A.01: Obtaining Approval for Exemptions.
	B 4. Financing of Expenditure
	B 5. Guarantees, Indemnities & Contingent Liabilities
	a) a possible obligation that arises from past events and whose existence will be confirmed only by the occurrence of one or more uncertain future events not wholly within the entity’s control; or
	b) a present obligation that arises from past events but is not recognised because either it is not probable that a transfer of economic benefits will be required to settle the obligation or the amount of the obligation cannot be measured with suffici...
	B 6. New Legislation with Financial Implications
	Financial Direction C: Buying & Making Payments

	Summary

	Table of Contents
	C 1. Objectives
	C 1.1. All Budget Holders and Delegated Officers must ensure that:
	a) we only buy the things we really need for the delivery of our services;
	b) we sufficiently understand why we need them;
	c) we only make commitments to suppliers when we know we have the resources available to meet those commitments;
	d) we appropriately communicate to suppliers so that they understand what we need;
	e) an appropriate level of fair and open competition is undertaken to ensure impartiality and best value is achieved;
	f) we consider the value of procurement decisions beyond simply providing the goods and services required to deliver public services.  Taking account of, as appropriate, local economic benefits, social value and environmental and sustainability consid...
	g) goods, services and assets that are delivered by our suppliers meet our needs;
	h) we only pay for those things that do so;
	i) we make payments in a timely manner in line with agreed  terms, obtaining discounts whilst considering Government cashflow requirements;
	j) when paying for goods & services we record transactions appropriately to meet our statutory requirements.
	k) when we make payments ‘as a service’ (e.g. grants/support payments) they are in line with relevant statutory requirements;
	C 2. Insurance
	C 2.1. Where any assets with a value of over £10,000 are covered by insurance and are damaged or stolen, Departments must not order replacements, remedial work or other work, except for emergency measures to prevent further damage or loss occurring, u...
	C 2.2. Departments must not purchase Insurance policies unless it is in accordance with D 5. Insurances
	C 3. Using Internal Resources First
	C 3.1. Where an Internal Service provides services to other Divisions and Designated Bodies without making a cross charge for the provision of those Services (save for disbursements) then all Designated Bodies (including Manx Care, but not the Isle of...
	C 3.2. Any Designated Body that receives a request for such services from another Designated Body will accept and deal with the request unless they are unable to do so for reasons of capacity or specialism. When the internal service determines that it...
	C 3.3. Exemption from Financial Direction C 3.1 may be approved by the Chief Financial Officer or Executive Director - Financial Governance providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 4. Only Spending What We Can Afford
	C 4.1. Expenditure must only be incurred where an existing revenue or capital budget has been identified as being available to fund it and by an Officer with the appropriate delegated financial authority.
	C 4.2. Where an available budget for expenditure cannot be identified then appropriate resourcing must be put in place in accordance with Financial Direction B: Managing Resources, prior to any external commitment to expenditure.
	C 5. Financial Thresholds For Procurement Decisions & Exemptions
	C 5.1. In determining the required procurement mechanism to be applied in accordance with these Financial Directions Delegated Officers must aggregate the estimated cost:
	a) over the full term of the proposed contract, including any extension options;
	b) if the proposed supply of goods or services has no pre-determined end date, then over a period of three years.
	C 5.2. Unless prior approval has been obtained from the Budget Holder, Delegated Officers must ensure that that the Budget Holder is notified and has given approval:
	a) where no competitive action has been undertaken (and documented) when offering opportunities to 3rd parties, or
	b) where competitive action has been undertaken and only one supplier has submitted an actionable response.
	C 5.3. Where no competitive action has been undertaken (and documented) when offering opportunities to 3rd parties or where competitive action has been undertaken and only one supplier has submitted an actionable response, then when considering the ap...
	C 5.4. Exemption from Financial Direction C 5.3 may be approved by the Chief Financial Officer or Executive Director - Financial Governance providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 6. Central Framework Agreements
	C 6.1. Where required goods or services are covered by a central framework agreement on the published Central Framework Agreements list, those agreements must be used.
	C 6.2. Exemption from Financial Direction C 6 may be approved by the Head of Procurement, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 7. Alternative Procedures for Specific Types of Procurement
	C 7.1. For the categories of procurement listed within Table C.1 below, then the relevant Financial Practice Note listed applies instead of C 8, C 9, C 10 or C 11 (unless stipulated as required within the Financial Practice Note).
	C 7.2. Exemption from Financial Direction C 7.1 may be approved:
	a) where it relates to FPN C.03: Vehicle and Plant Procurement and the cost of purchase or service is £150,000 or less: then exemption may be approved by the Accountable Officer of the Department of Infrastructure providing that it is in accordance wi...
	b) in all other cases exemption may be approved:
	 where the cost of purchase or service is less than £250,000 then exemption may be approved by either the Chief Financial Officer or the Executive Director - Financial Governance, providing that it is in accordance with FPN A.01: Obtaining Approval f...
	 otherwise the approval of the Treasury is required and must be submitted in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 8. Procurement of General Goods & Services Up to £100k
	C 8.1. Except for those categories of expenditure within the table below (and identified previously), where the cost of purchase or service is £100,000 or less, then it must be sourced in accordance with FPN C.06: General Procurement or alternatively ...
	C 8.2. Where the cost of purchase or service is less than (or equal to) £10,000 then exemption from Financial Direction C 8.1 may be approved by the Budget Holder, within their delegated financial authority providing that it is in accordance FPN A.01:...
	C 8.3. Where the cost of purchase or service is more than £10,000 then exemption from Financial Direction C 8.1 may be approved by the Accountable Officer, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 8.4. Where the level of expenditure within any Designated Body for a purchase or service is £100,000 or below, then their contracting and payment must be in accordance with FPN C.07: Ordering, Receiving, Paying for Goods and Services.
	C 8.5. Exemption from Financial Direction C 8.4 may be approved by the Chief Accountant, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 8.6. With the exception of ICT projects, which must be approved in accordance with FPN C.04 ICT Hardware and Software Procurement, the maximum length of any contract or partnering arrangement for goods and services with a total cost of under £100,00...
	C 8.7. Exemption from Financial Direction C 8.6 may be approved by the Accountable Officer, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 9. Procurement of General Goods & Services Over £100k
	C 9.1. Where the level of expenditure within any Department for a purchase or service is likely to exceed £100,000, then they must be:
	a) tendered in accordance with FPN C.08: Tendering;
	or optionally if it is a construction project funded by Treasury’s capital programme and the level of expenditure is likely to be less than (or equal to) £250,000:
	b) procured in accordance with  FPN C.06: General Procurement.
	c) In all cases all suppliers that are unsuccessful must be provided with a means of appeal approved by the Executive Director - Financial Governance.
	C 9.2. Exemption from Financial Direction C 9.1 may be approved:
	a) Where the amount is £250,000 or less and at least one of the grounds detailed in C9.3 are met: by the Accountable Officer;
	b) Where the amount is over £250,000 but less than (or equal to) £500,000 and at least one of the grounds detailed in C9.3 are met: by both the Accountable Officer and either the Chief Financial Officer or the Executive Director - Financial Governance;
	c) Otherwise, by the Treasury.
	C 9.3. Financial Directions C 9.2 a) and b) only apply when at least one of the following grounds are met:
	a) The work is of exceptional urgency caused by unforeseeable circumstances where competitive tendering would cause unacceptable delay, such as after critical equipment breakdown, storm damage etc.
	b) The proposed supplier has, by recent experience (normally, within the last 12 months, but this will depend on relevant market conditions), proved to offer best value for money as the result of a fully compliant, competitive procurement exercise.
	c) The proposed supplier is the only one known to provide the goods and/or services required.  Adequate research must have been carried out to clearly and objectively demonstrate that this is the case and there are no satisfactory alternatives.
	d) Where Intellectual Property Rights are an issue, such as bespoke designs and/or software licensing.  In such circumstances, it is essential that procedures are in place to ensure best value for money has been achieved.
	C 9.4. All tenders must be performed by  Procurement Services.
	C 9.5. Exemption from Financial Direction C 9.4 may be approved by the Head of Procurement, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 9.6. All tenders must be advertised on the Procurement website for a period of not less than 10 working days unless:
	a) the contract opportunity relates to a provision covered by a previously advertised framework agreement, including a select list of suppliers: then the opportunity need only be advertised to those parties subject to the existing agreement; or
	b) the contract relates to a professional service regulated on the Isle of Man: then the requirement need only be advertised to those parties already subject to the regulatory regime; or
	c) the work is of exceptional urgency caused by unforeseeable circumstances where advertising for 10 working days would cause unacceptable delay; subject to the approval of the Head of Procurement.
	C 9.7. All tenders (including those that have been outsourced) must be managed through the Procurement Portal.
	C 9.8. Exemption from Financial Directions C 9.6 and C 9.7 may be approved by the Head of Procurement providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 9.9. Budget Holders must notify the Executive Director - Financial Governance promptly of all acquisitions of property with an insurance replacement value of over £250,000.
	C 10. Evaluation of Suppliers for General Goods & Services Over £100k
	C 10.1. In evaluating the available offerings from all suppliers, the Value for Money requirements set out under A 2 Financial Values must be adhered to.
	C 10.2. Where goods or services with a cost of more than £100,000 are being tendered under C.08 Tendering, the evaluation weighting given to quality criteria is not permitted to prevail over that given to cost.
	C 10.3. Exemption from Financial Direction C 10.2 may be approved by the Chief Financial Officer or the Executive Director - Financial Governance, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 10.4. Where the level of expenditure for a purchase or service within any Department is greater than £100,000 and it has been tendered, the quality assessment must also be in accordance with FPN C.10 Tender Evaluation.
	C 10.5. Exemption from Financial Direction C 10.4 may be approved by the Accountable Officer, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 10.6. Where goods or services with a cost of more than £100,000 have been tendered, and only one supplier has submitted a feasible offering, then the approval of either the Chief Financial Officer or Executive Director – Financial Governance is requ...
	C 11. Contracting for Goods & Services Over £100k
	C 11.1. With the exception of ICT projects, which must be approved in accordance with FPN C.04 ICT Hardware and Software Procurement, the maximum length of any contract or partnering arrangement for goods and services with a total cost of over £100,00...
	C 11.2. Exemption from Financial Direction C 11.1 may be approved by the Chief Financial Officer or the Executive Director - Financial Governance, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 11.3. Where the level of expenditure for a purchase or service within any Department is greater than £100,000, then their contracting and payment must be in accordance with FPN C.09: Contract Management.
	C 11.4. Exemption from Financial Directions C 11.3 may be approved by the Head of Procurement, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 12. Additional Requirements for the Procurement of Specific Categories of Goods & Services
	C 12.1. Where required goods or services fall within the expenditure category listed in column 1 of Table TC.2 then the supplementary Financial Practice Note identified within column 2 must also be adhered to:
	C 12.2. Exemption from Financial Direction C 12.1 may be approved:
	a) Where it relates to FPN C.04: ICT Hardware & Software Procurement and the cost of purchase or service is £150,000 or less, then exemption may be approved by the Executive Director of GTS (Government Technology Services), providing that it is in acc...
	b) In all other cases exemption may be approved by either the Chief Financial Officer or the Executive Director - Financial Governance, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	C 13. Acquisition of Assets
	C 13.1. Where an asset is acquired (or created) then Budget Holders must ensure that Financial Direction D 3 is complied with.
	C 14. Statutory Payments
	C 14.1. No payments are to be made unless they have been procured in accordance with this Financial Direction, they fall within Financial Direction E Paying Staff or there is some other appropriate statutory vires for doing so.
	C 14.2. All payments made in accordance with a statutory vires must be made in accordance with any approved statutory scheme and/or procedures approved by the Accountable Officer.
	Financial Direction D: Safeguarding and Optimising Assets

	Summary

	Table of Contents
	D 1. Objectives
	D 1.1. All Budget Holders and Delegated Officers must ensure that:
	a) we only keep the things we really need to support the delivery of our services;
	b) we sufficiently look after the things we need to keep to ensure they meet Health & Safety requirements; to optimise their value for as long as we need them and also for when we need to dispose of them;
	c) we ensure that any property and associated legal agreements are fit for purpose, positively managed and produce a benefit for Government;
	d) where we are required to hold any monies or other property on behalf of 3rd parties, we undertake an appropriate duty of care to ensure that their value is, as appropriate, maintained or used to maximise intended benefits. Where property is only he...
	e) we secure and manage property proactively to support future Government goals.
	D 2. Banking Arrangements
	D 2.1. All arrangements with the Government's bankers must be made by, or under arrangements approved by the Chief Accountant, who is authorised to operate such banking accounts as they consider necessary.
	D 2.2. Accountable Officers must ensure that all bank accounts are monitored and reconciled in accordance with FPN D.01 Banking & Issuing Cheques.
	D 2.3. Exemption from Financial Direction D 2.2 may be approved by the Chief Accountant, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	D 3. Management of Assets & Inventory
	D 3.1. Budget Holders must ensure that all assets and inventory are managed in accordance with FPN D.02 Managing Assets & Inventory.
	D 3.2. Exemption from Financial Direction D 3.1 may be approved by the Chief Accountant, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	D 4. Optimisation of Assets
	D 4.1. Whenever an assets disposal value is greater than its value in use then it must be disposed of in accordance with F 4 Selling/Disposal of Assets, or it must be considered as a request for additional funding in accordance with B 2 Budget Planning.
	D 4.2. Exemption from Financial Direction D 4 may be approved by the Accountable Officer, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	D 4.3. Whenever a designated body is offering a third party the opportunity to earn income (including via sales commission) then the competitive action principles and procedures within Financial Direction C must be applied as if it were a purchase of ...
	D 5. Insurances
	D 5.1. Budget Holders must ensure that all potential insurable risks are either covered by existing Treasury managed insurance policies or have been notified to the Executive Director - Financial Governance.
	D 5.2. Budget Holders must accurately maintain such schedules of vehicles and insured property as are required by the Executive Director - Financial Governance and these must be submitted on request to the Executive Director - Financial Governance.
	D 5.3. Budget Holders must notify the Executive Director - Financial Governance promptly of all disposals and acquisitions of property with an insurance replacement value of over £250,000.
	D 5.4. No designated body may enter into any insurance policy without the prior approval of the Executive Director - Financial Governance.
	D 5.5. Budget Holders must ensure that all insurances and potential claims (both in favour and against any designated body) are managed in accordance with FPN D.03 Insurances.
	D 5.6. Exemption from Financial Direction D 5.5 may be approved by the Executive Director - Financial Governance, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	D 6. Cash Management
	D 6.1. Imprest accounts are bank accounts which are operated by some designated bodies where payments are reimbursed from Government’s General Charge Account to maintain a zero balance. All Imprest (cheque or petty cash) accounts held must be managed ...
	D 6.2. Wherever cash is handled by officers the procedures in FPN D.05 Cash Handling must be followed.
	D 6.3. Exemption from Financial Directions  D 6.1 and D 6.2 may be approved by the Chief Accountant, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	D 7. Investments & Borrowings
	D 7.1. All investments of money under a designated body’s control must be made in the name of the Treasury or in the name of nominees approved by Treasury.
	D 7.2. All securities vested in the name of the Treasury, non-revenue funded Statutory Board or in nominees on behalf of a Department, and all copies of title deeds of land vested in or held in trust for a Department (other than deeds which are requir...
	D 7.3. All borrowings must be approved by Treasury in advance.
	D 8. Charitable & Third Party Funds
	D 8.1. All 3rd Party funds must be managed and administered in accordance with FPN D.06 Managing Third Party Funds.
	D 8.2. Exemption from Financial Directions  D 8.1 may be approved by the Chief Accountant, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	Financial Direction E: Paying Staff

	Summary
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	E 1. Objectives
	E 1.1. All Budget Holders and Officers must ensure that:
	a) our employees are paid accurately and promptly for the work they do;
	b) they are paid in line with their terms and conditions;
	c) any additions or deductions made to pay are accurate and appropriately authorised;
	d) any mistakes are promptly notified and appropriate corrective action is taken;
	e) payroll information is kept confidential & secure.
	E 2. Payment of Salaries & Wages
	E 2.2. All Government Payroll must be prepared in accordance with FPN E.01 Payroll Procedures.
	E 2.3. Exemption from Financial Direction E 2.2 may be approved by the Executive Director of the Office of Human Resources, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	E 3. Travel & Subsistence
	E 3.1. All Travel & Subsistence must be approved and paid in accordance with FPN E.02 Travel & Subsistence.
	E 3.2. Exemption from Financial Direction E 2.2 may be approved by the Executive Director of Human Resources, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	Financial Direction F: Selling & Receiving Payments

	Summary

	Table of Contents
	F 1. Objectives
	F 1.1. All Budget Holders and Delegated Officers must ensure that :
	a) our charges for goods & services are clear and easy to understand;
	b) we charge for goods & services in line with any statutory requirements;
	c) we are fair and consistent in the application of our fees and charges;
	d) our fees and charges are set at an appropriate level to ensure services can be appropriately sustained;
	e) we only offer credit facilities where there are sound business reasons for doing so;
	f) when it is at our discretion to sell things or offer opportunities to 3rd parties, we do so in an open and fair manner which encourages competition, so as to ensure impartiality and that the best price is obtained;
	g) when we take receipts ‘as a service’ (e.g. taxation/financial penalties) they are in line with the relevant statutory requirements;
	h) we ensure that all monies owed to government are collected appropriately;
	i) we record transactions appropriately to meet our statutory requirements.
	F 2. Setting Charges for Goods & Services
	F 2.1. Budget Holders must ensure that charges for all goods and services comply with any required legislation.
	F 3. Collection of Monies
	F 3.1. All sales and receipts of monies must be recorded on a system approved by the Chief Accountant.
	F 3.2. The provision of credit and the collection of debts (including their write-off) must be in accordance with FPN F.01 Providing Credit & Collecting Debts.
	F 3.3. All monies collected must be collected and managed in accordance with FPN D.01 Banking & Issuing Cheques and FPN D.05 Cash Handling.
	F 3.4. Exemption from Financial Direction F 3.2 and F 3.3 may be approved by the Chief Accountant, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.
	F 4. Selling/Disposal of Assets and Offering Opportunities to 3rd Parties
	F 4.1. ‘Disposal’ refers to the disposal, loan, sale, donation or other assignment or use of any Government asset by an officer, member or third party not covered by the Financial Regulations. Disposal includes the lease of land, the loan of, the use ...
	F 4.2. Prior to any disposal of assets Budget Holders must ensure that they have been valued and recorded in accordance with D 3.
	F 4.3. Following any sale or disposal of assets, all relevant records must be updated in accordance with F 1.

	ICT Assets
	F 4.4. All ICT assets must be disposed of in accordance with FPN F.02 Disposal of ICT Assets.
	F 4.5. Exemption from Financial Direction F 4.4 may be approved by the Director of GTS, providing that its valuation is less than £250,000 and it is in accordance with FPN A.01: Obtaining Approval for Exemptions.

	Land & Buildings
	F 4.6. All Land & Buildings (excluding lettings for a term of 21 years or less) must be disposed of in accordance with the Council of Ministers’ Policy on the Disposal of Government Land.
	F 4.7. All Land & Buildings (including lettings for a term of 21 years or less) must also be disposed of in accordance with FPN F.03 Disposal of Land & Buildings.
	F 4.8. Exemption from Financial Direction F 4.7 may be approved by the Chief Financial Officer or Executive Director - Financial Governance, providing that its valuation is less than £250,000 and it is in accordance with FPN A.01: Obtaining Approval f...

	General Assets with a historical cost below £100k
	F 4.9. Except for ICT assets and Land & Buildings, the disposal of any asset with a historical cost of up to (and including) £100,000, must be disposed of in accordance with FPN F.04 Disposal of General Assets.
	F 4.10. Exemption from Financial Direction F 4.9 may be approved by the Accountable Officer, providing that it is in accordance with FPN A.01: Obtaining Approval for Exemptions.

	General Assets with a historical cost over £100k
	F 4.11. Except for ICT assets and Land & Buildings, the disposal of any asset with a historical cost of equal to or greater than £100,000, must be disposed of in accordance with FPN C.08: Tendering.
	F 4.12. Exemption from Financial Direction F 4.11 may be approved:
	a) Where the amount is less than or equal to £150,000: by the Accountable Officer;
	b) Where the amount is over £150,000 but less than (or equal to) £250,000: by both the Accountable Officer and either the Chief Financial Officer or Executive Director - Financial Governance;
	c) Where the amount is over £250,000: by the Treasury;
	F 4.13. Budget Holders must notify the relevant broker and the Insurance Section of Treasury promptly of all disposals of property with an insurance replacement value of over £250,000.
	FPN A.01 Obtaining Approval for Exemptions
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